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“Innovation does not happen overnight. It does not
happen by chance or serendipitously, particularly in
large companies. It needs to be managed and
managed effectively, requiring the company’s top
management to pay attention to the aspects that can
help the company to remain relevant, competitive
and sustainable in the long run.” /
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ACC Developed a Tool to Encourage and Boost
Innovation Activities

A tool to institutionalise innovation management and governance within large
corporations — predominantly the Public Listed Companies (PLCs) and Government Linked
Companies (GLCs). The tool was able to:

e provide information to policy makers on the state of innovation within the
corporate sector- to assist them in making more data-driven policies,

e provide the participating organisation a guide on areas to focus on in enhancing
their efforts to innovate

e assess an organisation’s innovation footprint. This measured their level of
collaboration with the academia, start-ups, vendors or other SMEs, and determined the
impact they gained from it.
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